
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

September 9, 2008 

 

In attendance:  Steve Bensen, Jonathan Bynum, John Elliott, Aimee Goodwin, John 

Montgomery, Tammy Coffin, Elizabeth Gardner, Jeff Graham, Charlie Hackett, Randy 

Hill, Sharon Ikeda, Betsy Knights, Ann Malenka, Steve McAllister, Kathy Peters, Scott 

Peters, Mark Tecca, Mike Wagner, and Kim Whalen.  

 

Absent:  Stuart Gordon and Thomas Oppel.  

 

Guest:  Dave Peters. 

 

Scott called the meeting to order. 

 

1. Secretary’s Report 

The minutes of the August meeting were approved unanimously. 

 

2. Old Business 

  

Tryouts:  Kathy brought the group up to date on the tryout process.  She said that 

selection committee members and coordinators had been confirmed, and she distributed a 

list of volunteers and their assignments.  She said the teams for tryouts would be posted 

by Friday, September 12.  She will communicate the new tryout process to families, 

noting that team placements for the travel teams will be posted on the web no later than 

8:00 am of the morning following the last night of tryouts.  Kathy said we should be able 

to post teams late on the last night of tryouts but we should not promise this.  She said she 

and Dave would be at all the tryout sessions.  The selectors will have some leeway to 

move goalies from team to team during tryouts in order to see them in different on-ice 

situations. 

 

Registration:  Sharon distributed registration numbers, which are as follows:  Bantams 

has 27 registered, including two goalies; Pee Wee has 42 registered, including three 

goalies; Squirts has 53 registered, including six goalies; and Mites has 23 registered, with 

no goalies.  Girls now have 33 players for the travel team.  The Wild Mite and Learn to 

Play Wild are at 25 and 20 players and both continue to grow.  The registration numbers 

include waitlisted players as follows, all of whom were approved:  two Pee Wees, six 



Squirts, one Mites, and five Girls.  Mike asked for clarification regarding when players 

need to decide if they wish to automatically be placed on the lowest tier team for Squirts 

(Blue or Red).  The group agreed that they should do so before the end of tryouts, on 

Friday night.  Charlie said there are some players who participated in the clinics who may 

wish to participate in the Squirt program.  Sharon clarified that can decide to register any 

time up until tryouts. 

 

Web site:  Steve reported that the new website is working well, with 900 hours of ice 

time loaded in.  He said that he is working with Chris Healy to develop a training plan for 

coaches and parent coordinators.  They are looking to have a small group of experts who 

are technically inclined who would be available by phone and in person to help on an on-

call basis.  He said that they are planning for some on-site hands-on training at Campion 

during the first weekend of the season. 

  

3-on-3:  Jonathan reported that 3-on-3 is underway.  He said that they ran a pilot program 

for on-line enrollment this year, which he thought saved a great deal of work.  He 

thanked Steve for his help and support.  Enrollment is at 178, down from 184 for last 

year.  We raised our fees this year so our gross revenues are up.  The profit is up about 

$3,000.  There are more Mites this year but we saw a big drop in Bantams, probably due 

to the split season Midgets team.   

 

Skate Sale:  Mark reported that this year’s skate sale was more successful than last 

year’s.  Gross income was $1,588, with a net profit of about $700.  Twenty-four people 

brought in over 200 items to consign.  He said that there was a lot of equipment left 

unsold, and he is still looking to sell it or dispose of it.  Kathy still has some, too.  It will 

be a challenge to create an inventory list and store the equipment.  Aimee said that Gavin 

Ratliffe, a Pee Wee from Norwich, has worked in the past to place equipment with 

players who need it.  Mark will follow up with him.  Mike said we should be careful 

before giving away any goalie gear, and suggested that we contact goalies directly.  

Aimee also suggested listing it on Craig’s List. 

 

Initiation programs:  Charlie thought the September 5-7 clinics went well and may 

yield some players in the coming weeks.  Stateline thinks that they sold about 30 sets of 

gear for the weekend and only 10 were returned, indicating that about 20 players opted to 

keep the equipment and play for the season.  Everyone agreed that it was a busy but good 

weekend for hockey at Campion. 

 

Thanksgiving Tournament:  Tammy said that we have five Squirt and four Pee Wee 

teams including Hanover enrolled in the tournament.  She had nothing else to report.  

Elizabeth said that the operator of the concession stand has said that he would like to be 

open that weekend. 

 

3. New Business 

Team Declarations:  Scott said that we are tier 2 and 3 for Mites.  He said that teams at 

Tier 3 and lower will be split geographically for the Mites into a North and South 

division with teams playing each other within the division.  He expects this will also 



occur with the Squirts, Pee Wees, and Bantams.  We declared our Squirt teams at tier 2, 

3, 4, and 5; Pee Wees at tier 1, 4, and 5; and Bantams at tier 2 and 4.  The Girls have not 

had to declare yet. 

 

Coaches Conduct:  Scott said that there had been some challenges regarding 3-on-3 non-

HHA coaches who had been subject to disciplinary action by the state or their association 

in the past but had been reinstated as a coach.  Scott asked the group how we should 

approach this.  Mike suggested that we ask coaches to self-declare if they’d been subject 

to any disciplinary action.  This would provide the HHA with an opportunity for 

appropriate followup with the individual coaches. 

 

Ross Jones Award:  Scott said that we should select the Ross Jones award winner before 

the next Board meeting.  He said that we will distribute a slate of nominees before the 

October meeting for a vote at that time. 

 

Banner:  Scott asked which years should be honored for State Championships on the 

banner at Campion, and how we determine which teams should be listed.  The state does 

not document this.  Kathy will contact the HHA at large for additional information and 

report back at the next meeting. 

 

State meeting:  Scott said that the state reminded delegates of the need to complete game 

sheets correctly.  Elizabeth asked that Scott and John pick up more game sheets at the 

next state meetings.  Scott said that background screenings will be mandatory for any 

coaches on the bench.  Scott said we will need to send the state a list of our coaches and 

the GSL will confirm that they have completed their background checks.  Scott said there 

seems to be no deadline for completing this but we should aim to do it by the start of the 

season. 

 

Finances:  Mike had nothing formal to report.  He thought that we were about $7,000 

ahead on revenues but that would be offset but increased ice rentals.  He would have 

more information at the next meeting. 

 

Scheduling:  Steve M. distributed a scheduling summary. He said it looks like we have 

more than adequate ice time for games, some of which we will give back once games are 

scheduled.  Kim said she is farther along with scheduling games than she was last year at 

this time.  Steve M. asked if we want to keep the late ice (7:30 pm or later) on Sunday 

evenings.  The ice could be used for Bantam games or practices or skills clinics.  Ice can 

be turned back at Campion up to five days from the ice time.  We are having a tougher 

time finding ice after December, so it is likely we will have practices at KUA and 

Cardigan.  Steve will post the schedule at Campion.  Steve B. said that we will have 

clinics for Dave Reece and goalies.  There will also be checking clinics for rising Pee 

Wees.  Steve M. said he will soon post practices for the first weekend after tryouts.  Kim 

said that she had scheduled games for October 18-19.  Betsy said that the girls would 

start the same weekend.  Steve said he will make ice available for games during 

Thanksgiving weekend, giving priority to the Tournament.  Steve asked Scott to find out 

the dates for state tournaments as soon as possible 



 

Coaching coordinator:  Steve said he has been in touch with potential coaches.  He has 

had a good sense of Green coaches.  He may have some challenges finding four Squirt 

coaches.  We are hosting a Level One clinic here in Hanover on October 26, which is a 

good opportunity for anyone interested in starting to coach.  He asked Board members to 

spread the word on this. 

 

Fundraising:  John said he is still working on ideas for fundraising.  He said he is open 

to doing anything as long as he has people helping him.  Scott suggested we aim for two 

smaller fundraisers.  The group agreed that at least one fundraiser should engage the 

players themselves.   

 

Parent Coordinator:  Elizabeth said that she needs about 37 sets of additional jerseys, 

especially in the smaller sizes given the new Squirts and Mites.  She will get an estimate 

for the cost and check with Mike regarding the budget.  Mike suggested that we ensure 

we purchase the right size.  Betsy and others thought we need jerseys in smaller sizes.   

 

Girls Programs:  Betsy said the numbers are up overall for girls.  She will see how the 

numbers shake out after tryouts.  Randy said the first state meeting is September 17.  We 

are low on enrollment for the girls development program.   

 

The meeting was adjourned. 

 

 

 

 


